
8:30- 8:50AM 

Overview of FIDIC and its role in the construction industry.
Understanding the different types of contracts in the FIDIC suite (e.g.,
Red Book, Yellow Book, Silver Book).
Identifying the parties involved and their respective roles and
responsibilities.

Topics:

OVERVIEW OF FIDIC SUITE OF CONTRACTS9:00- 10:30AM 

Welcome and Introduction to Construction Law Institute, the
Course, Facilitators and Participants. 
Mr. Kenneth Akampurira and Mr. Ronald Tusingwire

8:50AM- 9:00AM Grand Opening of the Training 
Dr. Ronald Ssengendo, 
Chairman, Uganda Surveyors Registration Board.

Trainers:
Mr. Victor Odongo  |  Ms. Joan Kyomugisha

11 :00 – 11 :20PM Coffee Break. 

CASE STUDY 10:30 -11 :00AM 

Trainers:
Mr. Victor Odongo  |  Ms. Joan Kyomugisha  |  Eng. Ian Bakiza. 
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Employer's Responsibilities in FIDIC Contracts.
Contractor's Responsibilities in FIDIC Contracts
Engineer's Responsibilities in FIDIC Contracts.

Topics:

RESPONSIBILITIES OF PARTIES 11 :20 - 12:20PM 

Trainers:
Mr. David Kaggwa  |  Eng. Ian Bakiza

CASE STUDY 12:20 -1:00PM 

Trainers:
Mr. Kenneth Akampurira  |  Mr. Ronald Tusingwire

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiRybTQzM-AAxUITKQEHbAmAxoQFnoECBEQAQ&url=https%3A%2F%2Fwww.naviloca.com%2Fcompany-leadership-team%2Fdr-ronald-ssengendo%2F&usg=AOvVaw1m41tI5vMByFFNv4_Pq2um&opi=89978449


Commencement
Programming
Instructions
Variations
Certification & Payment
Completion & handover

Topics:

MANAGEMENT OF PROJECTS 2:00-4:30PM 

Trainers:
Eng. Ian Bakiza  |  Mr. Victor Odongo  |  Mr. Phillip Kaheru

1 :00-2:00PM LUNCH

4:30 – 5:00PM Tea Break and End of Day 1. 
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8:30- 8:45AM

Q&A 8:45- 9:45AM

Recap from Day 1
Mr. Kenneth Akampurira  | Mr. Ronald Tusingwire

CONTRACTORS CLAIMS 9:45-10:45AM 

Trainers:
Mr. David Kaggwa  |  Mr. Victor Odong

Day 2 | 15th September 2023

COFFEE BREAK10:45-11 :00AM 

EMPLOYERS CLAIMS11 :00-12:00PM 

Trainers:
Eng. Ian Bakiza  |  Ms. Joan Kyomugisha

PRESENTATION OF CLAIMS2:00-4:00PM 

Trainers:
Mr. Ronald Tusingwire  |  Mr. Philip Kaheru

Q&A12:00-1:00PM 

LUNCH1 :00-2:00PM 

AWARD OF CERTIFICATES4:00-4:30PM 


