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Netcompany-Intrasoft at a glance

A leading IT Solutions & Services
Company

Established in 1996
Operating in 13 countries

More than 2.800+ highly skilled
professionals

Key player in EU Institutions for
over 25+ years

Outstanding record of 500+
organizations in 70+ countries, that
have chosen our solutions and
services
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Emerging / Disruptive Technologies

EU Institutions

SECURE SOFTWARE DEVELOPMENT
Public sector

Social & Health insurance CYBERSECURITY BLOCKCHAIN

Banking & Finance
INTERNET OF THINGS/ EDGE

COMPUTING

ARTIFICIAL INTELLIGENCE

Energy & Utilities

(BIG) DATA ANALYTICS

Telcos




RID Department

Innovation activities

* Internal Innovation Competition

* Innovationradar/Technology transfer

* Jointventures

* Strategic partnerships/liaisons with
innovation actors, such as top Universities,
RTOs, clusters and industrial associations
(BDVA/DAIRO, IOT-A, INSME, EFFRA, TlI, ...)

and partners.

Strategy positioning

* Feasibility study of cutting-edge technologies (Big
Data, Data Analytics, Blockchain, ...)

* Openingup new innovative fields (agrifood, Al,
maritime security, energy, sustainable development,

crisis management, ...)

EU R&D

projects
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Product development & cross
— collaboration

Develop/extend RID solutions, PoCs, MVPs aiming to
new products

Extend current company product offerings with
innovative features

Spin-off (SmartPACT — blockchain in insurance)
Contributingin INTRASOFT Key Enabling Technology
Incubation Groups (Apache Kafka, Blockchain,

DevOps, DevSecOps, ...)
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INTRA in EU-
funded projects

Focus on EU-funded project
prior Horizon Europe, namely:

Horizon 2020
FP/

ePlus
CIP

The statistics presented are for
the entity Netcompany-
Intrasoft SA (Luxembourg)
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Programmes
@ H2020(87) CIP{B) FP7(29) EPLUS(1)
H2020(87)
CIP(6)
FP7(29)
Roles
@ BENEFICIARY(122) THIRD PARTY(11) COORDINATOR{13)
BENEFICIARY(122)
THIRD PARTY(11)

COORDINATOR(13)
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Netcompany-Intrasoft statistics under H2020 Programme

87 Projects funded

19,25% success rate

Pillars: IndLead / SocChal / Sci4Soc

Thematics: ICT / Secure societies / Advanced manufacturing /
Transport / Health / Inclusive societies / Food...

2"d in Luxembourg
13,85% of Projects
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Netcompany-Intrasoft statistics under Horizon Europe Programme

39 Projects funded

20,75% success rate

Pillars: Global Challenges / Excellent Sciences

Thematics: Digital Industry and Space / Climate, Energy, Mobility / Civil
Security for Society / Inclusive society / Food

Top 3 in Luxembourg

% of Projects (Statistics in progress)
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Netcompany-Intrasoft’s network of Partners
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Collaboration with Newcomers

7 CONDUCTOR

Fleet and traffic management systems for conducting future cooperative mobility

GA number: 101077049
Call: HORIZON-CL5-2022-D6-01
Funding scheme: Innovation Action (up to TRL 7)

TRANSIT

Duration: 36 months —01/11/2022 to 31/10/2025
EU Contribution: € 4.598.550

GoOpti
Consortium: 15 partners from 7 different EU Member States @ p I




netcompany
Success Story

_ INntrasoft

Collaboration with Newcomers

SHERLO C K

UNMLOCHING POTENTIALS

GA number: 820689 @

Call: DT-FOF-02-2018 - Effective Industrial Human-Robot Collaboration LIGHT § SHADOWS
Funding scheme: research and Innovation Action

THE INDUSTRY 5.0 AWARD ' e
gL ‘

Duration: 36 months —01/10/2018 to 30/09/2022
EU Contribution: € 7 939 022,50

Consortium: 18 partners from 10 different EU Member States

@ipak.

always hot
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Register for a PIC!

A Participant ldentification Code (PIC) is a 9-
digit number that serves as a unique
identifier for legal entities participating in
European funding programmes.

You only have to register once.

A “Draft” PIC is enough for a proposal
submission but a “Validated” PIC is necessary
is your proposal or tender is successfully
evaluated by the EC.
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PIC Validation procedure

aH | SEARCH FUNDING & TENDERS ¥ mgleli'RueRz/:q0(el|2 YIS AN PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥ o

register it again.

|s your organisation alread

Please check whether your organisation

Key steps

Reference documents . . .
REQIStEF your OI’QEIFIISEITIGH

Participant register

Partner search to To register your organisation or as a natural person, you need to login into the Portal or,

user, create your account.

Check what information you need to register in the Online Manual - and keep it to hand

registration procedure. To start registration, click on the button below.

Register your organisation

Search a PIC

Legal Entity Identification Form
Financinal capacity assessment
LEAR appointment procedure
The VAT registration document
The extract of the registration of your organisation in official/national register
LEAR Appointment procedure:
+ LEAR appointment letter and Roles and Duties of LEARs
+ Declaration of Consent to the EU Funding & Tenders Portal
+ Copy of the official, valid proof of identity for the legal representative

+ Copy of the official, valid proof of identity for the LEAR.
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Where to find partners
e Cordis Project database @ enterprise
e Cordis Partner search research’eu network

Identify the best players to e Research*EU magazine CORDIS
enter the game!

e Entreprise Europe Network

FUSIN 5 sasep ) s i

e Circular Bio-based Europe Joint Eency - NDUSTRIES ~ Sky it
Undertaking (CBE)
Evervbod e o Hicinat 4 e Key Digital Technologies JU (KDT)
veryoboay Wants O participate dn ] o o F[: . SESAR —
everybody faces the same problems, e Innovative Medicines Initiative (IMl) 2;‘{0‘35; NNNNNNNNNNNNNNNN \/ECSELJU CE ift Rail

0 yppogen N\

especially finding consortium partners.
e EC infoDays

e Luxinnovation InfoDays

e Other relevant events (e.g.
conferences, symposium, workshops,
etc.)

European
Commission

LUXINNOVATION

TRUSTED PARTNER FOR BUSINESS



http://cordis.europa.eu/research-eu/home_fr.html
https://www.cbe.europa.eu/
http://www.kdt-ju.europa.eu/
https://www.imi.europa.eu/
https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en

netcompany

INntrasoft

You are a Newcomer not a Novice!

| ‘ﬂ' | SEARCH FUNDING & TENDERS ¥ Eglel'URLeR IS AN PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥
2 1-21 T C } )

Key steps
Reference documents
Participant reqgister

Horizon Europe (HORIZON) ludes reference documents of the programmes managed on the
Partner search DNS.

Learn the rules to play the
Clear filter
ga m e ! Procurement

Reference Documents related to tendering opportunities are published on TEL

Please select the programme to see the reference documents.

Q

Before moving ahead, you must do some
homeworks and understand the basics of EU
funding Programme and its mechanisms.

© Legislation

& Work programme & call documents_>
O 2021-2022

O 2023

Grant agreements and contracts

Simplified cost decisions

Guidance

Templates & forms

<& Application forms >
<& Evaluation forms >

@ validation and LEAR appointment forms

@ Grant agreement preparation templates
@ Project reporting templates
@ Experts lists




Don’t beg, offer your support!

Renowned organisations (universities,
research centres, companies) are not out of
your range.

Offer them what they need: a skilled and
competent partner with an added-value to
the project concept and consortium.
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What people wants is partner(s) for their consortium

e To increase your participation in Horizon Europe proposals you must
promote your organisation’s profile and your value proposition:

+ Skills and competences

+ Research capacity and capabilities

+ Scientific excellence and publications

+ Relevant IPR, PoC, products and technologies
+ Previous and/or on-going research projects

e Target one call and identify which part of the work you can contribute
to: research, prototyping, testing, socio-economical study, life-cycle
assessment, business analysis, etc.

+ Draft a short description of the work you could achieve.
+ WP description
+ Breakdown of Tasks
+ List of possible deliverables and expected time plan
+ Estimated number of PMs and budget



Have some fun!

Because at the end it is a game, you should
not only focus on the end result and always
see the positive aspects of the international
collaboration.

Success will come with time, but every
proposal will teach you valuable lessons to
get better and improve yourself.
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It’s the journey, not the destination

Proposal preparation
e Extend your network of contacts across Europe and elsewhere

e Confront your ideas and work with people with different background and
interests (e.g. researchers, industrial actors, NGOs, consultants, etc.)

e The moment you click on| suBmiT is priceless and you forget the last months of
hard work.

Negotiation with the EC
e The ‘Emotional Rollercoaster’: Euphoria to win the project Vs. work to do on the

negotiation.
e Succeed the high competition makes you feel like “The One”.

Project implementation

e Your idea turns into a concrete technology or a physical product/prototype.

e Visit European cities, meet new people and work with successful organisations.
e |nvitation to new proposal preparation.

e Develop new business opportunities.
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Thank you for your attention!

Flavien MASSI

Project Manager

flavien.massi@netcompany-intrasoft.com
(+32) 04 71 67 10 03




