
The Importance of Kaizen 

 
To develop a kaizen-oriented approach, it is important to create an 
environment where people feel empowered and able to contribute. In 
addition, the PDCA cycle and History are important elements of a kaizen 
process. 

Histories 
Kaizen, Japanese for continuous improvement, was developed by the 
Japanese manufacturing industry following World War II. Kaizen 
emphasizes restructuring business processes and improving efficiency. It 
also emphasizes employee participation. 
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Kaizen originated in post-war Japan, when the government tasked 
American occupation forces to help the country rebuild its economy. 
These forces brought in American business and quality management 
teachers to assist Japanese managers. They provided consultancy to 
Japanese businesses in the areas of continuous improvement techniques. 
These experts were assigned to improve productivity and management 
skills. 

William Edwards Deming, an American consultant, was a Japanese 
diplomat who lived in Japan after World War Two. His teachings became 
the foundation of Kaizen culture in the Japanese industry. 

Deming insisted on high quality as central to reducing costs. He also 
emphasized increasing market share. In 1960, he was awarded the 2nd 
Order Medal of the Sacred Treasure by the Emperor of Japan. 

The Kaizen eno Yon Dankai, or Improvement in Four Steps, program 
was formally introduced in Japan in 1951. It was a training film produced 
by the Economic and Scientific Section (ESS) of the TWI program. The 
film taught Job Instructions and Job Relations as well as Job Methods. 

PDCA cycle 
PDCA (Plan, Do, Check, Act) cycle is a methodology for creating a culture 
of continuous improvement. It's a four-step process that can be applied 
to any company to drive organizational transformation. It has been 
adopted by companies across many industries. It provides a framework 
for testing and solving problems and developing effective solutions. 

It is also a valuable tool for data analysis. It allows facility managers and 
supervisors to evaluate and improve performance. It is a systematic way 
to measure the performance of your business and identify areas for 
improvement. It helps you manage uncertainty and improves efficiency. 

The PDCA cycle is a four-step model that was first proposed by Dr. 
Walter Shewhart. It was later modified by Dr. William Edwards Deming. 
It has been used in many industries and is now a popular tool in the Lean 
management movement. 

The Plan phase of the PDCA cycle is a process of defining and analyzing 
the problem. It clarifies the problem to be addressed, the opportunities 
for improvement, and the assumptions involved. 



Create an environment that empowers 
people to contribute 
Kaizen is about creating an environment that empowers people to 
contribute to the team's goals. It's a simple concept: allow your 
employees to speak up and make suggestions. By empowering them to 
solve problems and offer ideas, you'll be able to improve your team's 
work and your company's bottom line. 

The process of implementing Kaizen may require a change in company 
culture and leadership. It's important to provide employees with a 
framework and tools to make the process easier. This includes providing 
them with a clear understanding of their job roles, goals, and objectives. 
They should also have the ability to report any problems they have with a 
particular task or process. 

Another way to implement Kaizen is by creating a Kaizen Event. This is a 
three- to five-day event in which team members work together to 
improve a process. Other stakeholders, such as executives, are also 
included in the event. This type of activity can result in more efficient 
processes and more productive workers. 

Create a kaizen-oriented procedure 
Using a kaizen-oriented process can help you to improve your business. 
Kaizen is a method that focuses on small improvements which add up to 
big changes over time. Kaizen is a continuous improvement method that 
emphasizes teamwork as well as individual responsibility. A kaizen-
oriented approach will help you improve productivity, profitability, and 
culture in your company. 

Kaizen-oriented processes require that all employees be involved in the 
process. They need to be properly trained and equipped with the tools 
they require to make improvements. They also need to be given the 
freedom to make suggestions. It is important to involve everyone in the 
process in order to create a culture of continuous improvement. 

You should always remember the PDCA cycle (Plann, Do, Check and Act) 
when you are implementing a kaizen-oriented approach. The PDCA cycle 
is a method that helps employees brainstorm solutions to problems. 
Using a kaizen-oriented methodology creates a culture of continuous 
improvement, which helps everyone in the organization take ownership 
of their work. 



 


