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TECHNOLOGY ENABLED LOGISTICS  
FY 2015-16 saw us focusing our efforts and resources on achieving efficiencies through cross-selling, 
investment in talent, process improvement, cost optimisation and technology enhancement.  

We also acquired a controlling stake in Avvashya CCI Logistics. This strategy will enable our emerging 
business of contract logistics grow significantly and contribute to the revenue mix in the coming 
years. 

In our LCL consolidation business, we have continued to increase direct LCL services from our offices 
globally, to maintain market leadership. We have taken all the steps to get the best value from all 
our acquisitions made in the recent past. 

This year, we have consolidated all our international brands into a single brand – ECU Worldwide. 
The worldwide launch of ‘ECU Worldwide’ was announced on May 2, 2016. This strategic change, 
announced after 29 years of brand ECU Line’s existence, was supported through a global internal 
and external communication campaign. The motive of this change is to re-energise the ECU 
Worldwide brand and reinstate the message of a single global network among our stakeholders. Our 
rationale was to ensure that we simplify geography for our customers through our presence in 160+ 
countries and 300+ offices.  

GST bill is likely to be approved in the Rajya Sabha. This legislation is expected to be a game changer 
to the logistic industry. We as an organisation are well placed to derive benefits in large scale from 
this emerging opportunity. We have drawn plans to grow our Contract Logistics & supply chain 
management business across the country in the next couple of years, to offer country wide services 
to our existing and new customers. 

In cooperation with leading software developer TCS, the new software has been built based on the 
latest technology and is currently being rolled out gradually across the ECU Worldwide network. 

In India, we will continue to concentrate on increasing our market share and targeting newer 
geographies in CFS and ICD. Besides, we aim to further scale-up our contract logistics business with 
special focus on e-commerce and chemical warehousing. Moreover, we will continue to retain our 
leadership position in P&E businesses and strengthen our coastal shipping business keeping in mind 
a strong customer base in order to earn an ROCE which will be higher than the cost of equity. 

Our state-of-the-art, strategically located, IT-enabled and 100% pilferage-proof Container Freight 
Stations (CFS) and Inland Container Depot (ICD) facilities are designed to provide our customers with 
lean and agile supply chain solutions. 
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MANAGEMENT DISCUSSION AND ANALYSIS 
India spends around 13-14% of its GDP on logistics and transportation as compared to less than 8-9% 
by the other developing countries. Indian logistics and freight market is expected to grow at a CAGR 
over 13% by 2020 to reach over US$ 300 billion, driven by the growth in manufacturing, retail, FMCG 
and e-commerce sectors. 
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