uthentic By Nature

Ay

fiv

(i
i

Vil

i

0]



Thank you for celebrating i 0 years with Visit Portland

October 21, 1982




AIT1IC

VISITMAINE.COM
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Holiday Inn
MAINE LIFE

MEDIA
KNACK
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WORKSHOP SPEAKERS

ROGER BEAUDOIN JOHN PAGLIO
RESTAURANT ROCKSTARS FLYTE NEW MEDIA
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CTM MEDIA GROUP
FLYTE NEW MEDIA
HEADLIGHT AUDIO VISUAL
HOSPITALITYMAINE

UGA HEAT
HUMAN INTEREST
KNACK FACTORY
MAINE TOURISM ASSOCIATION
NIMLOK MAINE
NORTHEAST CHARTER & TOUR CO.
ONE STOP EVENT RENTALS
PLANET BOTANICALS

PORTLAND SCHOONER CO.
SERENITYME
SP+ CORPORATION
WELLNESS CONNECTION OF MAINE
YANKEE PUBLISHING




WE WORK FOR YOU




VISIT PORTLAND STAFF

Plus 15 Part-time Visitor Information Center staff and 30 volunteers!

AMY KATE

RICHARD




o ANALYZING OUR BENEFITS

LAND

MAINE

I.."-— gt BECOMING A PARTNER—ENSURES YOUR SUCCESS

LRI (G, v ae Partner success is our "Maine" focus!

The compilation of all of Visit Portland’s marketing efforis is designed ro drive traffic to Grearer
Portland and maorc specifically... to cur partner businesses.
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These bensefits are designed to reach the target audiences that best suit your business.
Rusiness liarivg Ir Vizitars Guien (7 afaure rravale v ineoned)

Supply and restock of Visiter's Guidas
Busines: listing on Greater Pordand Regional Map fArtractions, Restaurants Shepping)
Busizese listing on Motorcoac Passenge: Walking Map (Fernsulu businesses onb)

R L I I I I L N R

NS KIS TIERIN

PUBLICATIORS

e

Businwss listing iv Eveat Elanner's Guode (Gmup rmve! foosen)

TIER RECOMMENDATION FOR YOUR MARKETING GOALS:

ALLPARTNERS: Fartrer axclusive opperturity 1o aavertise ir sur publizetions

— listing (@) with i p Referrale and recorunendations for business services
usinese lstdng(s) with integrat OCY.e mE . . ) ,
_h — § C pe - R-orhum disribution at Ocear Gotewny Visitor Infarmation Cente-

Kominenes| lin €INg 0 I ess wrbsite and soeinl mee n
- Reservaton avallas tv: sanve open dates S tdmes

Educate Vizitor Centar Arabassaders
Buochure cistr:baticn &t the Portlznd Internaticnel Jezpernt

Post upeeming events to the on line Events Calendar
Fost Packeges » Deals
Inclusion in My Trip Plan' itinerary builcer

INFORM ETIDN CRNTERS

MA.C HIG ONINE T

ALL PARTNERS: borinorraolusive oppenunity availahls for adaitianal hisinsss cxooarnrre
IDes-ination blog exnnsum

WHE XPOSUR®

Wrh doshhaerd: Uneate posts asd listings ot your ecnven ceee
Featured in & sugeestad itinerary within the blae platiern Mo twor zing mivers
Eront line Drdentation Tradesacw

Marketdng meetdnes

ALL PARTNERS: Fartner-axciusive cpportunity for additional web enhancements

_ A Tourizm Talks: educatior. cpportunities for all emplovess
Social media cxposure

Regular irdust-y apdates ane news
Sartner hlng cypnanrs at .

o Extranet (Powered by Simpleview) view your aczoun: and pav invelces
Besess te our Mecia Lisrary

. o . Parzner-caly intzractive platicms
Two (<) business photos by & prelessisnal shatographer (Ade pactos paic to phetographer) —y——— =1

Parzner-to-partner (laison

DISITAL OUTRACH

Teatured in & consumer newslettar with a link to Packagss -~ Lzals _ -
Business developmert consu_tations

Tiekat nr ana (1) a= Vait Partlend's Annunal Measting
ALL PARTNERS: Sporsarshie /host appertunittes
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NI3IT PORTLAND COMMUNITY 2XCLUSIVES

» " - ¥ ' . e . . -
ALL PARTNERS: Pariner-rrelismive apportunity e socin! menio ann newsintler aduertising
l 0 -~

Ralerrala tor rrave madia aditarial ~onterr
Farticipatior in Arasassader Pass pregram YEARLY INVESTMENT , S
R Fastners Pregram

Frez: relaaze assizzance

WEDIA CORNE: THINS

ALL PARTNERS: Forinor-oxelusive cppontanity (o hont quelifud media When deciding on investments to h-‘:]p grow our boet charter business we took a chance with

Visit Portland and I am sc glad we did. We saw an instant increase in cnline sales and trafhe
ll;n_'-ug'.'l our website after our p-ﬂ[ll'.(.‘l".il.'lip went live, The steff are l_'x‘.:-'_'uu_']y courlecus, prufu;-‘bi;u:ul
Feceive relerrals Zor vour business services

. o ) ) and responsive Lo any communication. This is an incredible organization and [ can not recommend
Confidentia. Meetings - Ccovertion Calenda:

them highly en:'ugh.’,

Fxetens nn of internel salas tsam
[Meeting panner » tour operater Farlllarzation (FAM) Tour sxnosare

Creanized site viaite wita Event Planners and Tour Oparators Philip Browne

Qua.ified sales lead opporun.des Maine Coast Cruising
24 war advineee aoeess to eespard te sales ads (Accommndations Frehided)

ALL PARTNERS: borinoreeclusive cppartanity to partimpate in trudeshows, miss missions, end ciient ooonts

n Bl bnanits expeanad L deail o tha Sollow iy peges



COLLATERAL
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MEETINGS MARKETING PUBLIC RELATIONS | FAM TOURS

Maine Meetings campaign: Year 2 of a 3-year campaign.

P> Assisted media and travel writers

» Developed mainemeetings.com P Targeted Facebook ads N Over 50 requests, resulting in over 40 stories
17,270 users 2 million impressions .
Viewed 26,548 pages 17,775 clicks . P Curated a 3-day FAM tour promoting the art,
NY, PA, IL, MA, VA, NJ, CA, FL, CT ’ . culture, and diversity
N 5 media professionals

P Google Ads

e . Estimated influencer reach: 130.8K
3.3 million impressions

P Created meeting-focused content

7 articles and 1 video : .
11,000 clicks : P> Hosted 3 Travel Writer itineraries, resulting
- : , P Sent 4 newsletters through P LinkedIn sponsored posts . in articles for Travel + Leisure, Fodor’s, and a
" g : Northstar 10,600 planners targeting planners : blog on Work For Your Beer.
. oot 4". _ - 21% open rate 610,284 impressions :
L) y 3311 clicks 1 P> Host the launch of 2x bestselling author,
o AR - o N P> Sent 9 additional newsletters to . Daniel Seddiqui’s, latest national tour for
~ ,?g y - Visit Portland’s database P> Attended Destination East : his corresponding book, “Piecing Together
5,400 planners 42 planners . America”
21% open rate 21 one-on-one appointments

P Conducted a 3-region FAM Tour
7 days, featuring 10 partners

- EMAIL

° PAKTIOR MEWALETTER

Conference leads and direct referrals delivered to partner businesses. ;

........................................................................................................ s Uus 1400 CoMACtS
. . . . . Fanad A1 Ope) Tae
RADIU P> Worked with Townsquare Media, producing 5 Public Service P Featured guest on RM World Travel radio show with a a :Iu.a-.a
Announcements from 5 partner businesses about the importance ~  reach of 1 million+ (weekly) via 510+ affiliated network 3 Ussed Gagdan 9\ VOLUNTEERNEWILETTERS
of tourism that aired on 3 stations for 2 weeks stations & Fassia @) ama v N
.......................................................................................................... L Gesvay ' 2% clich thru wte
B 6 Mehehoade
. INFORMATION CENTERS .
PARTNERSHIP : VISITOR o o o e T budee 5 ) CONSUMEN NEWILETTLG
” n : vo 1}1]n €ers, providing R e Sernt 10 1,000 subncrbers
. 3,900 hours, servicing over ) . % ooe) rete
: Mairale
Ar H'G Pl\ \JEL’ 355 Partners . INFURMATIUN 246,000 visitors at 5 locations - a - .
MAC - s : % Feain ’ @ EVENTPLANNER NEWSLETTERS
POETLAYD W/ | - y rEr s Developed steps towards enhancing partnership engagement : \1<)

Created 1 new benefit brochure CRUISE SHIPS MOTORCOACHES See oppoanie sde or Setath

Featuring 44 benefits X R
3 new partnership tiers 99 vessels serviced 5,567 motorcoach passengers from

A oo locwions i ME VA N3NNI P4 NY XD,

Resulting in 77 new partners 165,000 passengers 141 coaches 5 CONSUMER
and ¢ & Cowernn T Srovrin

TRAVEL SROWS ' E'Ems
VA
s )\ PARTHER MIXERS
o =7

- - ~ 2 - . ; . - - ‘ /—
: ! 3 s ‘ ~ g/ . pege views C Held 2 isfeemutive
— . ? i “ e e prmamms frvms T | s o 12

digtal sernes

— 2wl o T . . :
' - ‘,k — . =" 1 y - i REGIONAL COOP D Ondaead ¢
Mts _or_Pa:‘merv_‘p = - e, oL, \ Mowe invdes Voo with I : iz Saoex of 40 wolcnteurs
" E ~ g o —— g . : c A . = dsculutn Is Bostcn, Springfeld Morseal,
: - - - " 3 P - el 10k a0d Audurn, ML

('.-) VOLINTEER TRAINING DAY I

L'.:i.m.".r,q: T P Lsmrsoed 100 Vasors Guides & e |
g ' inSpringheid MA

@VISITPORTLAND SCCIAL® DUTAL CAMINIGNS | R
@MARRYINMAINE > | SYMPOSIUM ICONT)

16,000 |regressions
@MEETINNAINE e s
f - , v | NATIONAL GOVERSORS ASSOCIATION
K 77618 reach | SUMMER MEITING

24 nllicnimposaicns

4% £0800 olishe
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GREATER PORTLAND VISITATION



GREATER PORTLAND: 2022 VISITATION

www.MOTPartners.com

2021 2022 % from 2021
vistiars o arsater 2.46 Million 2.54 Million 4 3.3%
Direct Spending $1.16 Billion $1.37 Billion 4 17.8%
Total Economic Impact $2.05 Billion $2.41 Billion 4 17.6%
Job Generation 19,100 23,400 4 22.5%
Total Impact on Wages $765 Million $948 Million 4 23.9%
SAVES GREATER PORTLAND HOUSEHOLDS $1,807 IN TAXES

SOURCE: DOWNS & ST. GERMAIN | MAINE OFFICE OF TOURISM


http://www.motpartners.com

66% OF VISITORS TRAVELED FROM 8 U.S. STATES

MA (18%), ME (11%), NY (9%), CT (7%), NH (7%)
NI (6%), FL (4%), PA (4%)

753% FROM 2 REGIONS AND MAINE

38% from New England states
24% from Mid-Atlantic states
11% from Maine

9% from Southeast States

7% from the Midwest

4% from the West

3% Southwest

3% Canada

1% International

SOURCE: DOWNS & ST. GERMAIN | MAINE OFFICE OF TOURISM



VISITOR ACTIVITIES

Food/Beverage/Culinary | 75
N 59%

Shopping

Touring/Sightseeing
Outdoor Activities

Entertainment/Attractions

History/Culture

Water Activities

Other

SOURCE: DOWNS & ST. GERMAIN | MAINE OFFICE OF TOURISM



VISITOR DEMOGRAPHICS

25% of visitors traveled to Greater Portland for the first time
/9% of visitors drove

8'/% of visitors traveled with no children

Typical visitor traveled with 2.4 people in their party

Stayed an average of 4.0 nights in Greater Portland

Median age is 50 years old

SOURCE: DOWNS & ST. GERMAIN | MAINE OFFICE OF TOURISM



VISITOR SATISFACTION

97% would recommend Greater Portland to a friend
849 will return for a future visit

98% were satisfied with their trip to Greater Portland

HOWEVER,

25% said that customer service did not meet expectations

16% said the restaurants and value for their money did not
meet expectations

SOURCE: DOWNS & ST. GERMAIN | MAINE OFFICE OF TOURISM



LOOKING FORWARD



2022

MAY

2023

© MONTH BOOKING TRENDS

Overall Total Future Room Night Stays are up 4.8% From Last Year

2022

STATE STATS* 62% visitors have a booking window of less than 2 months

JUNE

2023

2022

JULY

A 5%

2023

AUGUST

2022 2023

SEPTEMBER

2022 2023

OCTOBER

@
Expedia

2022 2023
*SOURCE: DOWNS & ST. GERMAIN | MAINE OFFICE OF TOURISM



LOOKING BACK
HEAVY FOCUS ON DIGITAL
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GREATER PORTLAND IN THE
PRESS

Whe:her it’s talking about
hraw zmzzing it is tn live
harg, the phenomanal
dmin';, soone,or tha naturn
beauty of Maire, thers are

plenty vl reasuns wiy

DISCOVER

WHAT'S NEW

New places to stay. play, and
eat in the region await you!
Learn more about what's in

store for 2022 in Greater
Portland.

ADVENTURE

Fr

PORTLAND WINE WEEK

Annual week-long wine
festival in June featuring
wine dinners, classes,
seminars, food, art, and
plenty of fun in Portland,
Maine.

e

72 HOUR WINTER GETAWAY
IN GREATER PORTLAND

Locals Love Winter in Maine!
So, we asked Amy + Dan of
Capshore Photography to
come along for a week of
Winter exploration across

the state of Maine.

>
INSPIRE

[

PORTLAND’S MUST SEE
PUBLIC ART

Here you'll find an
intersection of history and
modern art where murals by
immaerging artists mingling
with historic statues and

sculptures,

MAINE VACATION GUIDE FOR
YOUR BEST SUMMER YET

Summer is here! In Maine
that means sun, surf, and
sampling delicious seafood
- and just enjoying
everything Vacationland.

DISCOVER

3 :gmm_,\

IMPORTANCE OF BLACK
HISTORY IN MAINE

From it's role in the Freedom
Trail to the incredible black-
owned businesses and
artists living in the state~
there are many ways to keep

the celebration for Black

48-HOUR WINTER GETAWAY
TO GREATER PORTLAND

Do you love Maine? Why naol
gat away to Greatar Portland
v/nan things ara slower,
quigler, and more relaxed?

i s WL

DISCOVE

5 REASONS TO BRING SPRING
BREAK TO MAINE

Now’s the time to start
thinking about your spring
break plans. With the
weather about to warm-up,
before you know it Spring
will be here.

ITINERARY

72 HOURS OF SPRINGTIME

Get out and enjoy the
flowers, burst of spring air,
and all the seasonal snacks,
brews, and art around every

corner.

BEST ROOFTOP BARS +
WATERFRONT EATS IN
GREATER PORTLAND

When the temperature
climbs across Greater
Portland, the best place to
relax is outside at a rooftop
bar or waterfront oasis in

the area.

i

NAVIGATING GREATER
PORTLAND

NAVICATING YOUR WAY
THROUGH GREATER
PORTLAND AIR, TRAIN, AND
WATER TRAVEL Getting
around Greater Portland is &

brecse, whelhar you...

NeEW
WEBSITE
+
035
NEW
BLOGS



DIGITAL + SOCIAL MEDIA CAMPAIGNS

The Way ]

ADVENTURE

Should Be.

See More

The W ay

WINE TASTING

Q[T()LIJ

r ;f Vieit Fortiand Maine - X _inr | @ Visit Porthand Masine - X
@ st e - X 4 sponscrad @ PORT cocnzcrcd 9
Thc Nay Our Maine ze2 clogan s "The Way Life Shoud AR , 0 Lur Mane state slozer 12 " Ihe Yoy Lie Should
Hir Maine s1a1e 2 ccar s ™he Yy | I'e SOYI1C B2 and ycur Summer chau'd be no diterent! | Z ('—;"-.‘,-’.-' ."._r_' Be”ard vour Alre Tastrg eroudteno
Ba" and your Summer Adventure =Y acd bene _San Mmoo e i rent! e micee
Jiferen! S e g
- Should Be. p =0 ¥
The /ey
Should Be

WINE TASTING

wisdl (mu b ;

sattariand corm Plon’ !our Mnc Tosting & 1earn more
Mlon Your Summer earn mere The ey Ve Thmig =iy

vigiportlare.oom The 'Way Surryrer Should -

Flan Your Adventure () Learn imore

The 'Way Adverture Sheul ..

e —

e ——

Social:
Google Ads:

Reach: 800 K

Impressions: 2.6 Million Impressions: 7.6 Million
Clicks: over 50K Clicks: over 80K



The .Way

SIGHT SEEING

Snould Be.

The Way

CELEBRATING

Should Be.

Learn More

The Way

BEACH ESCAPES

l‘p}l ou I «jj Be,
Learn

More

LEAF PEEPING | - COGLING OFF

| The W’ay

FALl NIGHTS

Should Be,

The:y
THE HOLIDAYS

Should Be.

I h- Way

EXPLORING

Should

See More

WINTER FON® APPLE SEASON

’ Should Be.

\
l\\\\\\\\\\\\




VISITPORTLAND.COM : 2022 VISITATION

720,000 A

MILLION UNIQUE VISITORS NY

13.5% OVER 2021 M E

PA

2 4 FL

‘ VA

MILLION PAGE VIEWS N H
FLAT OVER 2021

CT

GA

IL

Across All Platforms: 117,000 followers

ONfAv]J

61,700 46,400 7,500 1,500

33% growth since 2019


http://VISITPORTLAND.COM

FOCUS ON MEETINGS
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2. The Escape Room
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http://MAINEMEETINGS.COM

ECONOMIC IMPACT
OF MEETINGS + SPORTS

Event Parameters

Hosting Costs

Organizer/Exhibitor Spending

=Vt Name ‘?’
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e
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_ocatict Fortla ML \:|<§}
Tarr at= W @.
S m @
Evont Typc | v (?\/
arret Legmsnt | snznes v
e=ting Space ‘ V.I
@
- mant VIisiters
Advanced Ontians
Dav Visl - ONa @
ozl sliare of day visicrs Q

Location

‘ Reset To Model Defaults

Tax/Assessment




CHANGING THE NARRATIVE



VISITOR DEMOGRAPHICS

3lack . 49
Hispanic l 3%

Indigenous I <19%

Other _ 494

SOURCE: DOWNS & ST. GERMAIN | MAINE OFFICE OF TOURISM



WOMEN IN TRAVEL SUMMIT - MAY 2019
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YEAR ONE - SUMMER OF 2019 YEAR TWO - SUMMER OF 2021

Focus on storytelling Storytelling with a focus on diversity,

art/culture
. Pete the Lobsterman

.+ The Secrets of Casco Bay . Food and Art
.- World of Flavor

. Cultural Rhythm
Behind the Plate

. Community of Artists
- Art Scene

. Greater Portland Arts
. Lifestyle




8 LONG-FORM IMMERSIVE VIDEOS




@ALLYSHIARENAY
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@JUSTSHOOTWITHSAUMYA

@NNEYA

MULTI-CULTURAL FAM TOUR




KNACK
FACTORY

Artistic videos, put together with a series of Images
Designhed to target the younger demographic and a more diverse audience

Art, Eats, + Adventure: Same sex female couple Cape + SoPo: Same sex male couple
Romantic Escape: Caucasian middle-aged couple Gorham: Young, mixed-race couple
Nightlife Exploration: Caucasian young couple Scarborough: Mixed-race young family

Winter Family Getaway: Bi-racial family with young children Freeport: Black/ Hispanic couple



8 VIDEO SHORTS




IT WILL TAKE ALL OF US



ERIN OVALLE

MAINE LIFE

MEDIA



BEACON AWARD

Presented to the partner who 1s an icon in the Greater Portland region,
achieved through continuing passion, excellence, and consistency. This
business is a shining example of Greater Portland’s unique character,
and 1s recognized and anticipated by visitors and locals alike.






HOSPITALITY + TOURISM
EXCELLENCE

Presented to a business whose values, efforts, and achievements best
represent to visitors the authentic nature of the Greater Portland region.
This business has contributed in numerous ways to our region’s reputation
by providing creative thinking, world-class products and services, and
exemplary customer service, which enhance our destination’s appeal
among visitors as well as those who work and live here.






PARTNER OF THE YEAR
FOR COMMITMENT TO COMMUNITY

Presented to a partner business that significantly enhances
the region and serves our community through its brand,
values, products, and programs.






MEET IN MAINE
AWARD

Presented to a local person or organization who efforts
produced the convention with the largest economic impact.
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GOVERNOR JANET MILIS



NEXT UP:
YOUR REGIONAL ECONOMIC
DEVELOPMENT DIRECTORS



OUR REGIONAL
ECONOMIC DEVELOPMENT
DIRECTORS

COLLABORATIVE . | POWERFUL

DETERMINED K DRIVEN ) vv MOTIVATED = ENERGETIC
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