
1. Why do businesses rely upon accounting budgets? 
2. How to prepare cash budgets while appreciating business
benefits and limitations within the company forecast 
3. What role do top executives take on in the company
environment? 
4. Distinguish between traditional absorption costing and activity
based costing 
5. How are profits estimated, based on given costs? 
6. What are the phases that best describe the role of
management accountants? 
7. How to remove old partners and add new ones to an account 
8. Explain the main components of manufacturing costs 
9. How do project accounting segments gain competitive
advantage? 
10. Break down the relation of production with variable and fixed
costs 
11. How accounts for partnerships differ between sole traders,
partnerships, and limited companies 
12. Why rising finance is imperative to business success and how
businesses raise finance 
13. Difference between income statement and trading and profit
and loss account 
14. Explain the characteristics and objectives of a budgetary
control system 
15. How to recalculate goodwill for the retirement and admission
of new partners 
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16. Definition and explanation of balanced scorecard 
17. Adjustments and their effect on financial statements 
18. Managing risk in supply chain relations 
19. How to increase performance by utilizing differing control
systems? 
20. Cost of quality in the new manufacturing environment 
21. What is the link between environmental reporting and
management accounting? 
22. How to address the gray market threats by use of price
coordination 
23. A comparative analysis of contract design in host and home
country outsourcing relations 
24. How do managers use innovative control systems to help
drive strategic renewal? 
25. How does a manager equate his debits and credits within the
company? 
26. Give examples of qualitative and quantitative data analyzing 
27. Advantages, disadvantages, and limitations of standard
costing 
28. Is performance measurement and management fit for the
future? 
29. How is risk identified, quantified and accounted for? 
30. How a Japanese auto maker reduces costs 
31. A survey of factors influencing the choice of product costing
systems in us organizations 
32. How cost management systems can support the jit philosophy 
33. Describe estimated cost and standard cost 
34. How are indirect costs allocated to externally funded projects? 
35. Outline the advantages and disadvantages of activity based
costing 
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36. How to calculate sales margin price variance and sales
margin volume variance 
37. Explain the advantages of marginal costing 
38. How tools can be used by accounting management to identify
missing figures 
39. Describe how activity based costing operates 
40. How to make sure that the accounts are same in theory as in
practical 
41.How relevant is the concept of strategic management
accounting in the hotel industry? 
42. Review the strategic management accounting practices
between developed and emerging economies 
43. How to prepare balance sheets and trading profit and loss
based on incomplete business records 
44. How does top management use performance management
data to make strategic decisions? 
45. What are the requirements of the GAAP compliance within the
existing standards of accounting? 
46. How accounting ratios react to different transactions 
47. Does the balanced scorecard approach allow for both
performance appraisal and strategic management? 
48. Ways in which to save your company from going bankrupt 
49. What are the components for which product and service
information is prepared? 
50. How to dissect financial statements and draw conclusions
about the financial situation of an individual organization 
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