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Airdrop Retention
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60-80% Churn After 4 Months
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Arbitrum is outperforming 
retention with 40%+ after 

4-months 

1inch is underperforming Uniswap 
retention after 24+ months, early 
adopters are selling or staking



60-80% Churn After 4 Months

5

Uniswap retention is below 10% 
after Month 18



Airdrop Timing and Market Conditions Matter
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Airdrop Long-Term Holding
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Over Time Airdrop Churn Drop Below 20%

8

Optimism recent retro-active 
airdrop are being held by 

airdrop addresses, positive sign



Airdrop Customer Acquisition Cost
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Protocols CAC Range from $1K to $11K
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CAC of crypto protocols 7-70x more expensive than Fintech
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