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The founder Mr. Ibrahim Abdulkareem Aldarwish, hit upon Olaat Properties Management® (OPM) name in 1999. He took the
name of Olaat’ from the Qur'an GUbJI &jgw (6)"( J'a s wllgl ~'4 ¢ 'g)" meaning the people who have“Comprehensive
Knowledge & Suffering hard work”. OPM has grov;n from a three men in the operation department in 2000, to a full strength
Real Estate Service Group in 2007 called “Olaat Development Ltd. Group®” which includes four companies:

"5 ulg) pupsdl gl o' Olaat guul buiiul ¢iun 1999 ale (8 WUall 6)1sU (OPM) auwl glbl 28g .+ iwgyaJl guysdl auc gumlpl Stiwll Guuwgall
" guidl Jaell slleag 8loli adjea” agia) cudll gl Lieas "(gUbJl 8jgw (6)" ( Ja 3 wl Jgli
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Olaat Group "/ Cilgl dcgoao

OPM OMIX MACO O>M

By OLAAT REAL ESTATE

83g300Jl apaiil) GuUgl adpb 939300l apjell Slug adpb Silaell ausill Gugl adph
Olaat Development ColLTD Professional Brokerage Firm Co. Masaken Alarabia Co. LTD Olaat Valuation Company
Commercial Mix Residential Valuation
Since (1999 ) Since (2003) Since (2006) Since (1999 )

Ua—8yinall L buugll adpb

Points of Difference:
When it comes to Real Estate services, choosing the right firm to assist you is critical. As parts of Olaat Group,

&=M omix MAcO and &M (Valuation) Companies can assist you wherever in the Kingdom of Saudi Arabia.

'Our highly specialized brokers, Valuers, and PM & FM expertise are committed to bringing you individualized service,
Local market expertise, and Global opportunities.
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6PM” key figures

Olaat Group manages assets worth more than
20,200,000,000 SR (Portfolio) up to the end of 2017 through
its clear and transparent interaction with database contain-
ing more than 16,800 clients and tenants, through analyzing
reality & reading future employing indicators that our trans-
actional experience with the market & the power of a homo-
geneous team have created.

Olaat Group ended fiscal year 2017 with a highly satisfacto-
ry results that exceeded all our expectations for the year.

* In 2017, OPM has worked with many of REITs funds in
terms of Valuation, PM & FM, Technical Due Diligence"TDD"
& Market Studies.

* In 2017, Group evaluated more than 32,300 residential &
commercial properties for banks, corporate, developers,
investors, government and public.

Olaat Group management net revenue rose by 33.9% in 2016
while the net revenue rose by 37% in 2017.

- Total Managed Properties Value: (20,200,000,000 SR).

- Annual Property Management Revenue: (1,700,000,000
SR).

- Total Leased Space: (1,950,000 m2).

- Total Sold Space: (3,450,000 m2).

- Total Valuation Reports: (160,000)

- Group companies: 6.

- Group employees: 325 (Direct employee).

- Financial data from the fiscal year ended December 31,
2017.

- Total companies as of June 1, 2018.
- Total employees as of June 1, 2018.

* Source: Olaat Development Ltd. Group® (2018).
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Public Relations Mgt.

aolall Sla sl 1)

Law Affairs Mgt.
adgilall aylal

Information Technology Mgt.

iloglaall alai 5l

Financial Mgt.
alall 3ylsyl

Graphics & Event Mgt.

clislially srouaill &)ls|

Human Resource Mgt.

apdudl 3jlaall 8yl

Marketing Mgt.

Gugauill gyl

Studies & Research Mgt.
il lllg calulyall ls)

O3
3

Maintenance Mgt.

Gilloell gyl

Silsell ausill oUgl 84 pb
Olaat Valuation Company

Engineering Mgt.
awwaigll aylal

Quality & Development Mgt.

dagally palaill 6;|)!

Executive Mgt.

ayawaiill &lal
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ABDULMALIK IBRAHIM ALDARWISH

Membership Type: Fellow Member 10j Laubisil digsoll als

1D- 1029921986 1029921986 4ol ad)
Mo 1210000397 1210000397 dgaell ad)
Exp: 29/01/2024 1445/7118 clalitl 20)0
ElzaRE A
-5 ~ 4 \
Abdulmalik AL-Darwish : Ueamme
- CEO
- Asset Services and Valuation & Advisory Services 5
- Saudi Authority for Accredited Valuers (TAQEEM) Membership: 1210000397 uncaotsomoiispamiziar [OMLQ)

Saud| Aoty far Accradinas Vakom. ot
- Email: opm@olaat.com TRQEEN

\ / L | o
Real Estate Valuation

Fadi Naeem

- Head of valuers

- Valuation & Advisory Services

- Saudi Authority for Accredited Valuers (TAQEEM) Membership: 1220000119

opoc aroi Salo
FADI NAEEM OMAYRAH

- Email: fadi@o[aat,corn Membership Type: Temp Member 1680 il dgiiall did
1D: 2024589661 2024589661 -asqall pd)
Na: 1220000119 122000019 gl gd)
Exp- 19/02/2022 1443717 claiigl _2__/Jj
P 4
/ \
N\

il gl A4l G 25010
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A g
Olaat Valuation Company QPM 8



6PM® Valuation Team

Team work is one of the main reasons of our success in
Olaat Group.This spirit has enabled Olaat Group through-
out its long history to overcome the obstacles we encoun-
tered during management and marketing processes of
properhes

OPM provides a full-suite of Valuation services with a
team of more than 40 payroll professionals around the
Kingdom with more than 33 years of experinece.

Through access to 6PM 's wide network of industry
experts, including our research & consultancy profession-
als, valuers in-Site for site visit, inception catchment area
& all have access to the most up to date business intelli-
gence & analytics.

Powered by Real Estate Valuation industry’s best intelli-
gence and our people’s unrivaled expertise, our local suite
of technologies enables us to deliver superior outcomes
for every client we serve.

Our local wide technology platform & stand benefits
clients by reducing delivery time, providing superior
market data, proceed compliance with our strict standards.
We use dynamic technologies to leverage our data analyt-
ics & digital reporting to enhance the decision-making
capabilities for our clients.

Perform

Stages.

OPM team development

o o
QPM Olaat Valuation Company
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BY OLAAT REAL EsTAT

Kingdom Other Kingdom Western Kingdom Eastern Kingdom Middle

Provinces Province Province Province

. . Insert new data
industrial

Real Estate

2L Update Old Data

Analysis Team Economi.cal Market Statistical Financial
Analysis Analysis Analysis Analysis

Commercial Residential Land plots

Real Estate Real Estate Real Estate

Data Center
Data Data Data

~

- Mission: Inspect, Preview, Collect, analyze all data & info,
and Triple check.

Experience : up to 33 years of experience

g 9
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oM strengths are

Members of OPMTeam hold professional quilifications
with the following orginzations:

1.0PM Certified from (yaaieall pouéall &ageudl gl
Saudi Authority Accredited Valuers

2. OPM Certified from The International Association of
Certified Valuation Analysit (IACVA)

3.0PMCCovers all the regions in Saudi Arabia.

4. Valuators are working as a full-time employees (not a
cooperative employees, such as, the other competitors)
5- Valuators team is certified with licenses as profes-
sional Valuators from the Real Estate Appraisal Centre &
International Real Estate Institute .

6- Using the most powerful software’s in this field, in
order, to organize the work.

7-Using Hi-Tech equipment to make Valuation more
efficient & accurate.

sl 6g8 blaj

auigaly aspidl (9 gueill wlaas gyy6g OPM juaii |1
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Jaell g
8-The speed of doing the evaluation is one of the secrets .. 451 apanl Joo) apeil ajle Slago glasi 5
of our success. 8839
9- Triple check each order from 3 different Evaluators to Jpwl ol (4o 820lg g ausil Gllac jlail acpw 6
avoid human & unexpected errors. Uslaj

10- Working in professional work environment.

11- Huge Database in our systems.

12- RPM - Registered Property Manager from Interna-
tional Real Estate Institute in USA

13 - ICSC " International & Middle East Council of Shop-
ping Center “

14 - European Assessor Training based on the EFQM
Excellence Model .

15- European Foundation of Quality Management.

16 - Middle East Facility Management Association

= A\ A
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SW JUs (o ppai J4J aeslyallg genil wllac 7
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EFQM

63921 615U awg)gUl awwwgall 1

International

i

" dylasll dyyell des Kl

ICSC
MEMBER

MECSC

EFQM N MEMBER

‘Committed to excellence

Real Estate
Institute

EFQUM

[Op——

and more

M
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What We Do at O™M Valuation

We provides comprehensive Valuation services for real estate landlords, capitals, investors, and lenders, combin-
ing our specialized expertise & premier technologies to deliver industry-leading valuation reports and analysis.
O™M also provides a consistent level of professionalism & market knowledge.©6™M is one of premier leaders &
valuation provider inside Saudi market which is we offer reliable, credible and accurate value through bundle of
valuation services.

ATS™M, we understand that an accurate & up-to-date valuation is necessary to the success of any real estate
investment.

- Delivering the most reliable & accurate properties assessment process

- Leading Point of View

- Full Market Scale

- Expert and specialized Team

A1)l &loaa) OPM 65810 (9 ay pgdi lo

@ua6i 6juoiall Whisig ammAioll Wipa g @aad (oeallg L}J}.O.j.b.LLOJlg Gedlallg wljleell Wlal alolin ausi Gloas OPM 0165
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(J0 66193g adlamo Wldg 89giga 8a4d j9g) Cuo dyagewd| dpjell aslaall 9 Wloadll gasi Jlag (9 8xJlPl Sl pill (o 6a0lg
ol Wloas (o dolkio acgono JUS
.Sjlac s jladiwl cgpivo sl ol ol go agju 8)gyo pied aianallg asudall ausill Olaas i laus dJJJ V=Y OPM aspd 9

.a8>g a8giga pﬁUI UoUI auoi wllac -
:63Jl) jhi dgag -
Gyl g2a) Joldllg §uoall yulisall -
HapAiollg dlpall o Jolkio §uys -




Scope of Services (SoS) : o

-

OrPM 505 in terms of Valuation ): Pt @' ~~~~~ . {(:)}

- Master Planned Development.

- Property Development (Stage by Stage).

- Investment Capitalization . .
i (B0 onnt e}

- Merger & acquisition. S AR,

- Higher & best land use.

- Managing a portfolio Valuation.
By: Programmatic planning of geographically various assets, office, Retail, Residential, Hospitality,
medical, Educational, logistic and industrial.

- REIF & REIT Funds based to applicable valuation approaches.

- Bank Financing & Loans.

- Engaging the market
REIFs & REITs - Corporate - Private - Endowments - Charities - Capitals - Lending - Merge &
acquisi tions - in heritage, Banks Financing, and Financial companies.

liloas wllhog Glai

:Jouii OPM gonei LUl ausil Oloas Jlao

ayqUl syl bybaillg pgbil olloc -

{aloyo gli aloyo) (sjloell yghil -

JladiwUl alaauy -
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LW glaaiwl Juslg el -
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: ey il go gail Slaas -
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6PM'Techniques

[
Owners & Investors
o
Funds, Corporate & Capitals

Commercial Banks, Financial lending ®
companies & other Institutions
[
Private Equity
o
Merge & acquisition
. o o
Specific Investment Criteria for
Land or Development Assets

. :.
Financing and Fund Raising
[
Renting and Leasing

. : [
Valuation for Accounting Purposes
o
Technical Due diligence (TDD) services

— o
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Residential, Retail, Office, hospitality, Educational, Medical, logistic,
Industrial, and all specialized assets.

Corporate Valuation Services are necessary to review owners’ & occupiers’
properties to assess their value, long-term space requirements, strategic sale
& leaseback potentials. Our services enable companies to derive full utilization
of their property resources via regular monitoring of their assets’ value & by
investigating alternatives for improved returns. We effort to innovate new ways
of discovering the unseen value of assets, Urban Infill Sites, Higher & best Use
Property, Raw Land development planning, Master Plan valuation, REIF & REIT
Funds to meet statutory & financial reporting requirements.

Lending & Mortgage, to review property resources in areas including occupational
costs, leasing, relocation & disposal strategy.

Mixed/Multiple Use Property

Merger, Acquisition or Foreclosure assets and properties

Higher & best land use for a complicated asset with current or future higher &
better use potential growth & capital gain because most of assets where mixed
or multiple uses require experts that understand them all & get the beneficiary
due FAR.

Development assets require special skills, Income & expenses relating to
development assets differ substantially from market to market & property to
property - more so than traditional income producing assets - we have the
market knowledge, experience & modeling tools to understand real & accurate
value.

To assist in making investments with support in capital raising.

To guide landlords or tenants in rent review & lease renewal options. Advisory
based on analysis & interpretations of leases (including future rental criteria), &
comparable evidence.

Our valuations may be used for such purposes as decision making negotiations &
submissions to independent experts for determination of rentals under rent.

To act as an independent valuer to provide temporary & semiannual portfolio
valuations for financial statement purposes.

Higher & better use/valuation advisory for properties Construction & equip-

ment's (Mechanical, electrical, and plumbing (MEP services)
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6PM Valuation Software (OVS)

- Contribution

Technologies which help in deriving the rapid accurate value and to conduct cash flow analysis allowing us to react
& respond with industry standards across all types of properties, we also capitalize and conduct financial models
on house valuation models based on a comprehensive fully detailed database...

We customize the integration of data and technology for each assignment we work on, considering the scope, purpose,
type and geographical location of the asset.

- Valuation View

SPmMm Valuation System developed to allow our professionals to make the most of a single, centralized platform while
delivering accurate and on-time valuation and appraisals. This tracking system for Lending commercial and residen-
tial valuations, allows for greater transparency and is reviewed and monitored for better productivity & efficiency.

- Assets Valuation Management

System is an industry-leading solution for modeling asset valuations, cash flow analysis and investment management
that GPm uses extensively to ensure our clients receive the most optimized & customized solutions for their
businesses.

- Digital Modeling and Reporting
Valuation and Advisory Services professionals have exclusive access to @@m databases, providing Value analysis &
asset description, modeling & digital reporting capabilities to deliver cutting-edge solutions for our clients.
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Purposes of Valuation

- Loan Book Valuation

- Initial Public Offerings (IPOs) Corpor.ate
Valuation

Dispute
Resoluation
& litigation

- Transaction Support

- Government Fair Value

- Assessment for insurance and Consulting Service
- Market Value/Fair Market Value

- Feasibility Studies and Highest and Best Use

- Investment Value analysis / Private Value

- Rental Review

- Lease and Operation Cost Analysis

- Net Asset Valuation

- Net Operating Income WorldWide
- Regular Listed Fund / REIT Valuation
- Real estate Investment Fund / REIF

- Collateral Valuation / Damage Investment
- Taxation & fund

Technical
Due diligence

A
Mortgage
L Advisory
Sliall gudill ougl &S b for Lending
Olaat Valuation Company

Types of Properties:

I8 Hotels 72| Retail Malls |5} Residential projects Educational assets
Al Healthcare properties ) Agricultural lands I8 Lands Restaurants

=l Medical assets N Gas Stations 5| Offices Catering cuisines
‘Y Green building 0] Industrial and logistics I} Government assets Mix-use assets

2 Entertainment venues 1| Warehouses 74 Housing - Accommodation Labor camps

N Leisure 7 Cinema I Residential Compounds Farms
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oPM Consultancy & Valuation Services

-OPM has a highly experienced consultation team equipped with updated information about market trends and
can do analysis of any properties.

- 6?M 's advanced database has information from all over Saudi Arabia.
- AtOrPM  we are highly knowledgeable, experienced and well advanced in the knowledge database of property
analysis (our history speaks for itself) .

Being Unique is a Good Thing... Isn't?
Distinguishing our services from the competition can make our Valuation tools more effective.
We learn how to stand out in a crowd by being unique.
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6?Mﬁ TDD Services

As engineers of building services, we see ourselves as a link of a multidisciplinary team with due diligence.
Our expertise as a short-check or as a comprehensive technical due diligence brings both individuality &
informed planning and decision making in the field of technical building equipment. With appropriate tools
and introduction of standardized processes, we work quickly, effectively and with precision.

Our long experience is the basis for this. We provide you with an independent assessment of the technolo-
gy & your energy supply. We reveal opportunities and risk potentials. We develop priority-based measure
catalogs with cost calculations & make recommendations for modernization.

- Inspection & examination of selected parts of the building.
- Photo documentation of essential technology.

- General description of the condition of building services & approximate assessment of the overall condi-
tion

- Assessment of risks and suspicious facts

- Functionality, notes concerning efficiency & summary of the assessment.

- Testing & evaluation of the relevant plans & documents

- Intensive inspection of the parts of buildings & premises

- Extensive photographic documentation of the technology, features & defects.

- Detailed & comprehensive status description of the technical equipment.

- Identification of defects & financial estimation.
- Operating costs Check (Capex & Opex).

- Assessment of building & planning legal basics.
- Profitability analysis.

- Recommendations for Action.
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OPM Policy

We pride ourselves in our strong work ethics, honesty, integrity,
responsibility and attention to details as we draw our strength from

that foundation.

Our passion and commitment to success drive us to build closer rela-
tions between Olaat, Investors and clients as well as decreasing the gap
in viewpoints in between to ensure transparency & credibility and to

achieve the main objectives.
These policies can be summarized as follows:

- Our Policy in developing and raising quality standards.

- Our Policy in examining & analyzing the status of property.

- Our Policy in providing professional advices to our customers.

- Our Policy in regulations and contracts in terms of the legitimacy

and fairness.

- Our Policy in exchanging of experiences with others.
- Our Policy in conceding our competitors as our complementary.

Quality Policy:

A

orM

Bl puaill el a5y
Olaat Valuation Company

OPM philosophy
is“Continuous

improvement”

- As today’s market is ever growing & changing, competition between different organizations remains on the

rise.

Olaat Group always do evolve new strategies, make changes in our organization behavior & re-invent
ourselves with the changing market. Customer behavior changes frequently and needed to be studied from
time to time to bring innovation and advancement in our behavior too. Olaat deals with the overall quality
improvement of services from time to time and quality improvement at all company levels.

We involve Olaat staff from all levels of the company & hence such policies and strategies must be
employed in away that improves Olaat performance at every stage.
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Oo=>M Quality Policy, aims to: ‘*sttep upl.t
o quality

. V Decrease Cost - Alncrease Profit.

« Satisfy customer needs & expectations by delivering services that are verified to meet the agreed require-
ments, on time.

 Monitor & continuously improve business & services, organization & employees’ performance & work
environment.

« Establish quality assurance system procedures ...etc, for all of Olaat processes.

« Olaat is applying an international quality standers which is European Foundation of Quality Management
“EFQM Excellence Model".

* In terms of Six Sigma’s Olaat Quality team has got the Green & Black Belts.

* Our quality staff is high qualified team from the European Centre for Total Quality Management "ECTQM".

Our reputation among our clients is
“OPM Performance”
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Our Clients

Banks & Financial companies
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6PM® Valuation Case Studies

Some of OPM Valuation Cases for community, Mega Projects in KSA, while OPM being the main valuer for many of Real Estate Funds (REEF, REIT) for many banks, financial Campines,
individuals, listed companies, and public Authorities.

Project Name Location Time Line Class/Nature Number of properties
1 Wadi Safar Riyadh | 6 Months Land & Building More Than 30 Million 1146 Plots
2 Al Jouf Agriculture Land Allouf | 14 Days Agriculture Land 450 Million Sqm Mix use properties
3 Nadec Riyadh 21 Days Agriculture Land 120 Million Sgm Mix use properties
4 | WadiHanifaZone Studies | Riyadh | 30Days | HOSPitality, Recreation& o o oe < imland Area | MiXed Use Development
Entertainment Projects
5 Al Bulida Farm Riyadh 90 Days Resorts, Relcreatlon & 180,000 Sgm Land Area Community Projects
Entertainment
. - Residential& Commercial
6 Saptco KSA 7 Days Land & Commercial Building 181,000 Sgm Land Area Usage
7 SAMA KSA 60 Days Offices Valuation of 26 Offices Building All over Kingdom
8 King Salman Science Oasis Riyadh 60 Days Offices, Retail, & Furnished 57,600 Sqm Mixed Use E.)evelopment
Apartments Projects
9 Spring Tower Riyadh 7 Days Commercial 23,875 Sgm Offices & Commercial
10 Al Rayan Medical College Medina 7 Days Educational Building 107,000 Sgm Educational Institute
11 Riyadh Medical Village Riyadh 14 Days | Land & Commercial Building Land Valuation Healthcare Sector
12 Muhammad Abdul Latif Riyadh 7 Days Commercial & Residential Mix Use Projects
13 | Jeddah Economic City Fund | Jeddah 20 Days Master Plan 2.2 million sq. m 450 Plots & kingdom Tower
14 Jabl Omar-Fund Makkah 15 Days 5 Hospitality towers & Malls 350,000 sg. m 5
More than 30 offices tower and
15 ARRIEDA Digital City RDC Riyadh 15 Days Community Project 750,000 sq. m Building, Hotel, retail, and
Residential Compound
King Abdullah Financial . Community Project land area . .
16 District KAFD Riyadh 10 Days 1.5 million sq. m Land Valuation During 2016-2017
17 Al Dabab Towers Riyadh 12 Days Offices 275,000 More than 10 offices towers
King Abdul-Aziz Centre f . . .
1g | |MEARAURAZIZLENTTETON g b | 5 Days Offices 95,000 Offices Tower
National Dialogue
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After Some of OPM Valuation Cases for community, Mega Projects in KSA, while OPM being the main valuer for many of Real Estate Funds (REEF, REIT) for many banks, financial
Campines, individuals, listed companies, and public Authorities.

Project Name Location  Time Line Class/Nature Number of properties
19 Al-Rajhi Reit Fund KSA 21 Days Offices, Hotels, logistic, retail & Residential Mix use properties
20 Mawtn Hilton Hotel Riyadh 5 Days Hospitality 45,000 S-star Hotel
21 Millennium Hotel-Olaya Riyadh 7 Days Hospitality 35,000 4-Star Hotel
22 Futuro Tower Riyadh 5 Days Offices 47,000 Offices Tower
23 Samba Tower-KAFD Riyadh 21 Days Offices 95,000 Offices Tower
24 Millennium Hotel-Makkah Makkah 5 Days Hotel 97,000 5-star hotel
: R ) Assets, machi Valuation of Planet, M Vi
25 Prince Noura University Metro Riyadh 30 Days ssets, machinery and a uatno'n o e:net e}ro system, Via Duct and
System equipment’s for Reinstatement process
26 Al-Rajhi Tower Riyadh 5 Days Offices 145,000 Offices Tower
27 Kingdom Hospital Riyadh 18 Days Hospital 67,000 Hospital
28 Moaath Tower Makkah 7 Days 5 Hospitality towers & Malls 750,0000 21 Hotel Towers
29 Menzel Al-Safa Jeddah 10 Days Mix Use 167,000 Residential Complex
30 Musharka REIT Fund KSA 30 Days Mix use Valuation for all fu,nd s pr.Opert.les (Offices,
commercial, residential)
) . Valuation for all fund’ i ional
31 Education REIT Fund Riyadh 12 Days Schools aluation for all fund's properties (Educationa
Property)
32 RAFAL Tower Riyadh 5 Days Residential 90,000 More than 220 Unit
33 Makkah Hotels-Azeziya Makkah 7 Days 3 Star Hotel 74,000 More than 18 Hotel Properties
34 Al Waseel Tower Riyadh 7 Days Offices 65,000 Office Tower
35 Blue Tower Khobar 2 Days Offices 45,000 Offices Tower

Therefore, OPM evaluated most of high-rise towers within KSA, as well as most of the mix projects around the kingdom
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6PM@ Valuation License & Certificate
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Fellowship Certificate

We certify that

ABDULMALIK ALDARWISH

Membership Number 1210000397

Was awarded the Real Estate Valuation Fellowship
Of Saudi Authority for Accredited Valuers

In 27-10-2020
After completing all Fellowship Program
requirements
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Acting Secretary General

Eng. Faisal Al-Mandeel
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