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QUESTION NO: 4

DUMPSDOSS™

‘What are bwo of the ways that Disciplined Agile provides a solid foundation for business agility?
A Croates awssome teams that foster joy.

B. Defines a framework for agility at scale.

C. Enforces adherence io organizational standards.

D. Describes the trade-offs associated with a range of opfions.

ANSWER:BC

QUESTION NO: &

‘Which of the following is one of the 4 views of Disciplined Agile?
A Mindsat

B. Enterprize

C. Technology

D. Goals

ANSWER: A



QUESTION NO: 5

‘Which of the following is one of the 4 views of Disciplined Agile?
A Mindset

B. Enterprise

€. Technology

D. Goals

ANSWER: A

QUESTION NO: &

What are the three categores of process blades according to Disciplined Agile (DA)? (Choose threa)
A Disciplined DevOps

B. Disciplined Agile IT

€. Disciplined Agile Delivery (DA

D. Disciplined Kanban

E. Disciplined Project Management Office (PMO)

ANSWER: ABC

GQUESTION NO: 7
Salect two tactical scaling factors that must be considered when analyzing the team's conbecdt.
A Demographics.

B. Best Practices.
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C. Budget
D. Team Size.

E. Dynamics.



Continuous Improwvement is essential when:

A. There are no more improvement opporbunities left to explore
B. The team finds itself in a method prison

C. The team is looking for help in identifying viable improvement options and avoid risky ones
D. The team cannot figure out improvement opportunities on their own
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